
SWOT Analysis 
 

STRENGTHS 

●​ Only USL W League team representing 
Virginia Beach. 

●​ Strong local/homegrown player story. 
●​ Access to a recognizable local sports 

venue at the Virginia Beach Sportsplex. 
●​ Multiple social platforms including 

Instagram, TikTok, Facebook, and 
YouTube. 

●​ Connection to the larger Virginia Beach 
soccer community. 

●​ Opportunity to create authentic 
player-centered content. 

WEAKNESSES 

●​ Younger women's team with less 
established brand recognition than some 
competitors. 

●​ Smaller potential audience than clubs 
with longer histories or larger established 
supporter bases. 

●​ Opportunity to increase consistent 
short-form video and behind-the-scenes 
storytelling. 

●​ Social content can be heavily 
match-focused, limiting year-round 
engagement. 

OPPORTUNITIES 

●​ Make homegrown talent a central content 
strategy. 

●​ Increase player features, mic'd-up 
content, behind-the-scenes video, and 
training content. 

●​ Use TikTok/Reels to introduce players to 
casual fans who may not already follow 
soccer. 

●​ Build stronger connections with Virginia 
Beach youth soccer players and families. 

●​ Develop recurring content series that fans 
recognize each week. 

●​ Create more interactive content: polls, 
predictions, player Q&As, "get to know 
the team," etc. 

●​ Leverage the growing visibility of 
women's soccer nationally. 

THREATS 

●​ Direct competition for local sports fans' 
attention. 

●​ Richmond Ivy has developed a strong 
identity and supporter culture. 

●​ Virginia Atlantic competes for the same 
Hampton Roads audience. 

●​ Annapolis Blues has demonstrated the 
power of community-driven fan 
engagement. 

●​ Women's USL soccer competes with 
college, professional, youth, and other 
summer sports for audience attention. 

●​ Limited resources may make it difficult to 
compete with larger organizations in 
content volume and production quality. 
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